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INTRODUCTION
The Aspen Institute created the Action Guide for ReEnvisioning Your Public Library to help library and community
leaders use the report, Rising to the Challenge: Re-Envisioning
Public Libraries. The Action Guide provides a set of
resources for planning and convening a community dialogue
and helping communities take action to re-envision their
public libraries.
Since the launch of the guide and its companion
website, www.LibraryVision.org, in January 2016, the
Action Guide has had thousands of downloads by
librarians, library board members, city/county managers,
community leaders and more. Library professionals in
more than 34 countries have downloaded the Action
Guide. To find out how these professionals are using
the Action Guide in specific community settings and to
seek feedback on how to improve this resource, the
Aspen Institute Dialogue on Public Libraries team
conducted a series of survey and outreach activities in
late 2016 and early 2017.
Users of the original Action Guide requested an
abridged version that would highlight key elements of
the Aspen Institute’s Rising to the Challenge framework,
be less time intensive and still provide strategic insight
and information to enable libraries to better meet
community needs and be positioned as a key resource
around local and regional issues. We have incorporated
the rich feedback received from users in this Action
Guide for Re-Envisioning Your Public Library, Version 2.0.
This abridged version contains fewer chapters than the
original and eliminates photographs that, while visually
engaging, increase the file size and unnecessarily
increases the number of pages when printed. The
content has been reorganized into three main modules,
or pathways, that enable library and community
professionals to commit to focusing on a specific set of
objectives—one pathway at a time—without feeling
compelled to complete the entire workbook within a
prescribed period of time.

The Pathways: Learning, Leading and
Implementing
Today’s public library needs to be adaptable on a
continuous basis. How do you do this in an
environment that also demands innovation? By learning,
leading and implementing.
The learning pathway enables you to take stock of
what you are doing and how well your library is aligned
with community goals. It includes sections on People,
Place, Platform—the three critical assets that public
libraries provide in every community. It also includes
the SOAR Assessment that uses a strengths-based
strategy for community development. This tool is most
effective if used in a process of collaborative inquiry.
The leading pathway gives you the direction to take
what you have learned and begin to develop a strategy
for strengthening relationships with the community and
key networks and constituencies. The leading pathway
includes the sections Strategies for Success, Action
Steps for Library Leaders and Engaging Community
Leaders.
The implementing pathway provides the
opportunity to take what you’ve learned from your
internal and external review to conduct a community
dialogue with key stakeholders. The implementing
pathway includes the following sections: Convening Your
Community Dialogue and Taking Action: Next Steps.
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Within each pathway, the Action Guide Version 2.0
contains ACTivities (worksheets) to be used:
•

•
•
•

for evaluating the current level of activity and
support for the library and to determine goals
and action steps
as a guide for planning and convening a
community dialogue
for talking points to use in community
outreach
for links to other resources

Suggestions for Using the Action Guide
Version 2.0
There is not one prescribed way to use the Action
Guide. The manner in which you use the Action Guide
is best determined by the needs and objectives of your
specific library. While there exists a certain logic to
completing the pathways in sequential order as they
are presented, the needs and objectives of your library
may suggest a different approach. We encourage you
to familiarize yourself with the ACTivities before
getting to work.
As you move through the ACTivities, some questions
may feel duplicative. We suggest that you look back on
earlier ACTivities and carry answers and information
forward when you encounter a question or topic that
you feel you may have addressed previously. The links
between sections are important, as the leadership and
implementation activities build from the work that you
are doing to learn about and engage with the
community, and vice-versa. The work is iterative.
There are many ways to use the guide, but it is best
used as part of a process of collaborative inquiry that
values the insights and input of diverse members from
the community. Library directors have completed the
Action Guide in various ways. Most commonly, they
have completed some sections alone or with staff, and
other sections with trustees or members of the
community.

The following are some suggestions offered by
previous users:
Trustees – The following sections are especially
helpful for library leaders and trustees to complete
together: the Soar Assessment and the Leading
Pathway.
Community Volunteers – small and rural
libraries may want to pull together a group of
community volunteers or tap a friends group to work
through the Action Guide at scheduled intervals.
Libraries Together – small and rural libraries can
also team up with neighboring libraries or within
regional associations or consortia to work together
and share comments and ideas in completing the
Action Guide.
Google Doc for Virtual Groups – The Action
Guide may be posted online (the Word version may
be posted as a Google Doc) and completed/edited by
a group asynchronously, allowing for people with
different schedules to contribute.
LibraryVision.org Website and Additional
Resources
An Appendix with resources is available to get started.
In addition, the Action Guide is complemented and
enhanced by the LibraryVision.org website that serves
as an online resource center for the community of
practitioners using the Action Guide and other
resources to engage their communities and transform
their libraries. Through the website, librarians and
other community leaders can access template
documents, short videos, PowerPoint slides, the
Insight blog, stories and case studies shared by other
leaders in the field. LibraryVision.org is comprised of a
network of individuals, communities and organizations
committed to ensuring that libraries thrive in new
leadership roles in their communities and that
communities commit to the long-term sustainability of
their public libraries.

You can download a digital copy of
Rising to the Challenge: Re-Envisioning Public Libraries,
online at www.LibraryVision.org
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LEARNING
PATHWAY
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LEARNING PATHWAY INTRODUCTION
The learning pathway focuses on understanding how your library aligns with the community and its priorities, aspirations and
goals. The ACTivities in the learning pathway create opportunities for the participation of your staff (at all levels), your board
and the community, and enables your library to model the practices of participatory learning. The insights gained from these
exercises will help your library to be flexible, nimble and adaptable to the changing needs of your community and more open
to opportunities for innovation. You should consider not only your community’s current social and demographic profile, but
projections for the future based on trends that are already being seen and felt today.

Recommended reading:
Rising to the Challenge: Re-Envisioning Public Libraries, pages 10-20.
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THE LIBRARY AS PEOPLE

THE LIBRARY AS PEOPLE
The library as people reflects the shift away from building
collections to building human capital, relationships and
knowledge networks in the community.
People are at the center of the library’s mission to inspire
and cultivate learning, advance knowledge and nurture
and strengthen communities. While there are thousands
of stories in the public library, the ones that matter most
come with the people who use the library.
The public library comes alive when it is teeming with
people from all walks of life:

• FAMILIES reading with their children in colorful,
comfortable chairs
• TEENS learning how to write code for a new video
game in a noisy learning lab
• STUDENTS meeting in a library classroom for
group discussion as part of an online high school
course
• JOB SEEKERS working on résumés in career
centers, with guidance from a business librarian

As the library’s roles change and expand, library
staff have refined and broadened their skills to
meet new needs and define the library’s continuing
value to the community. They serve many roles, as
coaches, mentors, facilitators and teachers – more
than simply as sources of information. Measuring
outcomes is more important than measuring
outputs. An intelligent community, not large
circulation numbers, is the primary library goal.

• ENTREPRENEURS preparing presentations in
co-working spaces, using the library-provided Wi-Fi
and creating new products in maker spaces
• IMMIGRANTS learning English in classes and
improving their job-seeking skills with the help of
community mentors
• RETIREES using new online tools to create digital
scrapbooks for their grandchildren
• AUTHORS publishing books on new library
publishing platform
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THE LIBRARY AS PEOPLE

ACTivity 1
ACTivity 1

What are some of the service populations at your library? Complete the map below to identify them.

What are some of the audiences at your library? Complete the audience map below.

Library

Are there other audiences not represented above? Please list them below:
Are there other populations not represented? Please list them below:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

The Aspen Institute | Action Guide for Re-Envision Your Public Library Version 2.0

Action Guide for Re-Envisioning Your Public Library

99

THE LIBRARY AS PEOPLE

ACTivity 2

What role does your library play with each audience?
What are the expectations that the community and these various
audiences have for the library?
In ACTivity 2 on page 11, list each audience group
noted on the previous activity and then identify the
expectations that each audience has for the library, and
whether the library is fully fulfilling those expectations
or not. What does the audience want or need from the
library? How do you know this?

After identifying expectations, identify the actual role
that the library plays vis-à-vis each audience.
Finally, note the outcomes in the community resulting
from the library’s engagement with each audience.
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THE LIBRARY AS PEOPLE

ACTivity 2
POPULATION

EXPECTATION

ROLE

OUTCOME

1.

2.

3.

4.

5.

6.

7.
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THE LIBRARY AS PEOPLE

ACTivity 3
Return to the hub and spoke map on page 9. This model visualizes the library at the center of a series of
individual relationships. However, a community is a network of many interconnected relationships.
Consider that the library is one node on the network of community relationships, and not necessarily at the
center. How would you redesign the diagram to show the relationships that different audiences in the
community have to one another and the connections they have to the library? Create a series of smaller
diagrams or maps to show the relationships that your library has with different networks within the community,
using the information from the expectations, role and outcomes exercise on the previous page to re-imagine the
relationships that may exist (i.e., learning networks, health networks, immigrants and new citizens, families, business
and economic development in the community, etc.) Another way to think of this is to ask, what would a network
map of your community look like?
Draw maps here.
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THE LIBRARY AS PLACE

THE LIBRARY AS PLACE
Today’s library is both a physical and virtual place, but it
continues to be the physical presence of the library that
anchors it most firmly in the community. Reduction in
physical materials (more content is stored digitally),
greater customer mobility and the desire for more
collaboration and creation are trends changing the
nature of library physical spaces.

The library as it exists within virtual space must be
considered as a wholly independent but highly
integrated experience; that is, the library’s virtual
presence must be as engaging as its physical space.
Platforms must be conceived that address not only the
operational and practical benefits of libraries but also
benefits that are emotional and highly social. The public
library should define what makes a great online public
space.
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THE LIBRARY AS PLACE

ACTivity
Facilitate a discussion around the following questions:
PHYSICAL SPACE
Where is the library present in the community?

What does your library do to make it a great public place?

In what ways is your library transforming from a space for basic transactions (checking out books) to a space that
encourages and enables participation, creation and richer experiences?

Where in your library do you have places/opportunities for nurturing emotional and social interactions and
development?

If there were no barriers, what five things would you do to make your library even better?
1.
2.
3.
4.
5.
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THE LIBRARY AS PLACE

Select one of the five aspiration goals in the preceding question, and identify one that is a priority you could work on
over the next six to eight months.

What do you need to accomplish your goal? Who can you partner with inside or outside of the library?

ONLINE SPACE
In what places is the library present online?

What are the key qualities and characteristics that create a great online and mobile community and experience?
(Consider online or mobile groups you participate in professionally and personally.)

How is your library’s online space currently used?

If there were no barriers, what five things would you do to make it even better?
1.
2.
3.
4.
5.
Pick one of the five aspiration goals in the preceding question, and identify one that is a priority you could work
on over the next six to eight months.
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THE LIBRARY AS PLACE

What do you need to accomplish your goal? Who can you partner with inside or outside of the library?

The Aspen Institute | Action Guide for Re-Envisioning Your Public Library Version 2.0

16

THE LIBRARY AS PLATFORM

THE LIBRARY AS PLATFORM
The transformations of the digital age enable individuals
and communities to create their own learning and
knowledge. To that end, libraries become
platforms¾based on which individuals and communities
create services, data and tools that benefit the
community. The library as a community-learning
platform is the innovative proposition of the public
library in the digital age.

A great library platform is a “third place” —an
interactive entity that can facilitate many people
operating individually and in groups—and supports the
learning and civic needs of the community.
The library’s platform includes all the resources that the
library makes available to the community – librarians,
books, video, technology, tools, images, software, other
knowledge in the community and physical spaces.
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THE LIBRARY AS PLATFORM

ACTivity
The library can be a critical asset to help the community make sense of a world of information abundance and to
help individuals without strong information literacy skills learn how to find high-quality and credible information—the right
information for their needs.
Facilitate a discussion around the following questions. Looking at your own library, how are you:
1. Helping the community to manage the fire hose of information available from many sources?

2. Connecting people seeking information to the resources, people or organizations that can provide it?

3. Curating information for those who want to consult material in the future and making it visible to the community?

4. Facilitating discovery and serendipitous encounters with information and other people, whether at the library or
outside the library’s walls?

5. Helping people solve local problems?

6. Recruiting volunteers and specialists to participate in platform activities?
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THE LIBRARY AS PLATFORM

7. Engaging other members of the community to assist you with the functions noted in 1-6 above—analyzing,
connecting, curating, facilitating, discovering and problem-solving—whether they are helping inside or outside
of the library’s walls?

8. Hosting events that are both physical and virtual—where interaction can begin in one space and continue in
the other?
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SOAR ASSESSMENT

SOAR ASSESSMENT
STRENGTHS, OPPORTUNITIES,
ASPIRATIONS, RESULTS
The SOAR assessment is an effective, easy-to-use tool
to build a strengths-based strategy for community
development. It helps groups and communities to focus
on what they are doing well, what areas or capacities
can be improved upon and what is most compelling to
stakeholders. Its focus aligns well with the Dialogue’s
emphasis on the future and community aspirations. This
tool evolved in the practice of Appreciative Inquiry as
applied to strategic planning in organizations.
Appreciative Inquiry is an approach to change that begins
with careful identification of strengths to enable
stakeholders to pursue their dreams and visions of what
might be. It is a process of collaborative inquiry to clarify
the strengths, positive experiences, achievements and
best qualities of a group, an organization, a situation,
a relationship or an individual. It is a means to create
change based upon the premise that we can effectively
move forward if we know what has worked.
The implementation of the SOAR assessment engages all
levels and functions of an organization. It is not designed
to be a top-down assessment tool.
The role of the facilitator during the SOAR assessment is
to probe by asking leading questions and, when necessary,
to provide some direction and assistance with answers.
When conducting a SOAR analysis, the basic questions to
be answered are:

TIP

Consider engaging
community members,
partners, policy makers or
collaborating with
neighboring libraries.

SOAR is best defined in this way:
Strengths: What does the library do very
well now? What works? What are your assets
and capabilities? What are your greatest
strengths?
Opportunities: Where in the current context
are there opportunities for the library to make a
difference, to contribute, to innovate? What are
your best opportunities?
Aspirations: What are your hopes and dreams
for the future? What do you want to be known
for? What is your preferred future?
Results: What do you most want to accomplish?
What will success look like?

1. What are your greatest strengths?
2. What are your best opportunities?
3. What is your preferred future?
4. What are the measurable results that will tell
you that you have achieved that vision of the future?
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SOAR ASSESSMENT

ACTivity
This activity will take one to two hours to complete as a small group/plenary group exercise. Form small groups of five
to seven individuals. Invite the groups to address each of the four topics in turn. Ask each group to identify one
member to act as the recorder. The use of a flip chart and markers is very helpful for this.
Allow 20 minutes for each of the four discussions. After each small group discussion, invite each group to give a brief
report of the highlights.
1. Some questions to ask when assessing the STRENGTHS of your organization:
What is it that makes you proud of your organization? How does that reflect your greatest STRENGTH(S)?

Of what achievement in the last two years are you most proud?

What are your greatest assets?

What do your STRENGTHS indicate about your capabilities?

Prompt participants to share stories that demonstrate library strengths or areas of excellence. One member of
each group will report on the major themes that emerged during their discussions.
2. Some questions to ask when assessing the OPPORTUNITIES of your organization:
What OPPORTUNITIES should you focus your efforts on? Identify the top three from your list.
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SOAR ASSESSMENT

How can you best meet the needs of the populations you serve?

What trends could work in your favor? What is possible?

What new skills or resources do you need to move forward?

3. Some questions to ask when assessing the ASPIRATIONS of your organization as they relate
to the community:
What are the core factors that give life to your community?

If you could wave a magic wand to accomplish three things to strengthen the health and vitality of the
community, what would they be?
1.
2.
3.
It is three-to-five years from now and the library and community have a thriving, productive relationship. What
does this look like? What three steps were critical to making this happen?

Three Steps
1.
2.
3.
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SOAR ASSESSMENT

What kind of a community do you want? What are the most important attributes? Essential components?

What kind of change is needed to make that happen?

What role could the library play in making that change?

4. Some questions to ask when assessing the RESULTS of your organization:
What are some key RESULTS that have already been achieved?

How do you measure success now? How will you measure success in the future?

In what areas does your library need to improve based upon the RESULTS?
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LEARNING PATHWAY

NOTES
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LEADING
PATHWAY
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LEADING PATHWAY INTRODUCTION
The Leading Pathway focuses on ACTivities to help position your library as a community leader. In this section, you will
review the Strategies for Success as they apply to your community. You will explore the 15 Action Steps for
Library Leaders and develop a plan for implementing the highest priority, most feasible action steps. This is a good
section to complete with members of your library board or other library champions in the community, as you can tap
into their knowledge and connections to stakeholders and resources in the community that will be necessary to move
forward with implementing your action plans. As you work through the ACTivities in this section, you may find it helpful
to reference the information from ACTivities completed in the Learning Pathway.

Recommended reading:
Rising to the Challenge: Re-Envisioning Public Libraries, pages 32-52
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STRATEGIES FOR SUCCESS

STRATEGIES FOR SUCCESS
In the report, Rising to the Challenge: Re-Envisioning Public
Libraries, the following four strategies were identified as
opportunities for continuing library transformation:
1. Align library services in support of
community goals
2. Provide access to content in all
formats
3. Ensure long-term sustainability of
public libraries
4. Cultivate leadership

The ACTivities for this section have been broken
down into four parts. You can choose to
address all of them at one time or address them
in three separate sessions.
As you work through the Action Guide for ReEnvisioning Your Public Library, assessing how your
library is performing in the areas of supporting
community goals, providing access, ensuring longterm sustainability and cultivating leadership will
help you better prepare for hosting your library’s
own community dialogue.
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STRATEGIES FOR SUCCESS

ACTivity 1
ALIGN LIBRARY SERVICES IN SUPPORT OF COMMUNITY GOALS
Public libraries that align their services to support local community goals will find the greatest opportunities for
success in the years ahead. This will require a level of flexibility and adaptability to change as community needs change.
It will also require collaboration among libraries, policy makers and community partners to redefine the role of
libraries as institutions that inspire learning, drive development, grow social capital and create opportunities.
In the People section of the Learning Pathway, you identified various library audiences and their expectations and
goals. This is a good section to reflect on when considering how your library aligns its services in support of
community goals.
Identify 2-3 priorities or goals in your community.

In what ways is your library supporting these local community goals?

If you are unsure if your community has established goals, conduct an online search for community planning or
visioning documents, needs assessment, or citizen/resident surveys, paying particular attention to the following
resources: mayor’s office, local Chamber of Commerce, county manager’s office, colleges and universities, foundations
and other non-profits in your community.
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STRATEGIES FOR SUCCESS

ACTivity 2
PROVIDE ACCESS TO CONTENT IN ALL FORMATS
As the public library shifts from a repository for materials to a platform for learning and participation, its ability to
provide access to vast amounts of content in all formats is vital. Libraries face two immediate major challenges in
providing access to content in all forms:
• Being able to procure and share e-books and other digital content on the same basis as physical versions
• Having high-capacity, easily scalable broadband technologies in every library that deliver and help to create
content
Stakeholders must work together to find solutions to these challenges that meet the community’s needs and work for
content creators, publishers and the public.
What steps has your library taken to meet the changing technological and digital needs of your community?

What strategies do you have in place to balance the provision of resources in a variety of formats, including those that
meet the diverse needs of different audiences and populations in your community?

What does your library do to ensure that patrons and the community have access to digital and other literacies that
are keeping pace with ongoing advances in technology?

Is your library’s current broadband capacity sufficient to meet patron demands for broadband and wireless connectivity
at peak times? What plans are in place to address increasing demand?
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STRATEGIES FOR SUCCESS

What capacity and resources does your library have to plan and implement new technologies as the information
environment and content industries continue to evolve? Are there partners in the community or in state or national
networks who can assist with the skills, expertise or capacity that your library may need to build, and who are they?

What does your library do to enable, curate and facilitate content creation by the community and make it available to
the wider world?
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STRATEGIES FOR SUCCESS

ACTivity 3
ENSURE LONG-TERM SUSTAINABILITY OF PUBLIC LIBRARIES
Public libraries need to transform their service model to meet the demands of the knowledge society while securing
a sustainable funding base for the future. Achieving this means libraries need to:
• Identify reliable revenue resources for both daily operations and long-term planning and investment
• Explore alternative governance structures and business models that maximize efficient and sustainable
library operations and customer service
• Become more skilled at measuring outcomes rather than counting activities; PLA’s Project Outcome toolkit is
a good resource – www.projectoutcome.org
• Balance the local and national library value proposition to consider economies of scale in a networked
world without compromising local control
• Ensure long-term sustainability of public libraries
What form of consistent funding do you have in place for operational costs (short-term needs)?
What do you see as opportunities for additional funds for new initiatives?

How do you build a more sustainable future on the strengths and priorities that are in place? What new partnerships,
consortia or collaborations could you develop to bring in new resources or leverage existing resources?

With limited resources and changing trends, how to do you meet community needs? What do you stop doing? When do you
say no?

How are you positioned to deploy existing resources in new ways to meet changing needs?
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STRATEGIES FOR SUCCESS

ACTivity 4
CULTIVATE LEADERSHIP
Leadership is needed to build communities and public libraries that thrive and succeed together. Every community needs
a vision and a strategic plan, with input from all stakeholder groups. Key steps include:
• Improving communications with community leaders
• Strengthening intersections with diverse communities
• Reaching out to and engaging with young-professional organizations and demonstrating the collective
impact of partners working together
• Developing community champions
In what ways are you cultivating leadership within your library (including new leadership skills and competencies
needed)? Are you addressing the development of staff at all levels and in different capacities?

In what ways are you cultivating leaders in the community to support your library? How might community leaders who
are engaged as library partners, including those identified in the previous section on sustainability, be enlisted to help
the library to overcome existing barriers to sustainability?
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ACTION STEPS FOR LIBRARY LEADERS

ACTION STEPS FOR LIBRARY LEADERS
The following action steps are not listed in any particular order of importance. The
action steps are meant to serve as a set of starting points for moving forward.

15 Action Steps for Library Leaders
1) Define the scope of the library’s programs,
services and offerings around community
priorities, recognizing that this process may lead
to choices and trade-offs.
2) Collaborate with government agencies at the
local, state and federal levels around shared
objectives. This includes partnerships with
schools to drive learning and educational
opportunities throughout the community.
3) Partner with local businesses, chambers of
commerce and community colleges to provide
access to curricula and resources, to technology
and certificate programs and to job search
resources to maintain a highly skilled yet highly
flexible workforce.
4) Engage the community in planning and decisionmaking, and seek a seat at tables where important
policy issues are discussed and decisions made.

8)

Deploy existing resources in new ways.

9)

Collaborate in negotiations with publishers
on reasonably priced and easily accessible
access to e-content and develop win-win
solutions.

10) Provide mobile devices for in-library,
in-community and at-home use.
11) Measure library outcomes and impacts to
better demonstrate the library’s value to
the community and communicate these
outcomes to key partners and policy
makers.
12) Communicate the library’s story of impact
directly to the public, partners, stakeholders
and policy makers. Include the new vision
built on the library’s people, place and
platform assets.

5) Connect resources from other agencies or
libraries to the library platform rather than
reinventing the wheel or always going solo.

13) Develop a richer online library experience
and stronger competencies in using digital
and social media to demonstrate the
library’s role in the digital transformation.

6) Develop partnerships and collaborations with
other libraries and knowledge networks that can
contribute to efficiencies using the opportunities
provided by digital technologies.

14) Change long-held rules and operating
procedures that impede the development of
the library’s spaces and platform.

7)

Support the concept of a national digital platform
to share collections nationally while continuing to
maintain a local presence and focus; participate in
content-sharing networks and platforms.

15) Take proactive and sustained steps to brand
the library as a platform for community
learning and development.

The Aspen Institute | Action Guide for Re-Envisioning Your Public Library Version 2.0

33

ACTION STEPS FOR LIBRARY LEADERS

ACTivity
Review each of the Action Steps for Library Leaders and identify the top five that offer the most promise
to your community.
1.
2.
3.
4.
5.

Select one or two of the above that are important and feasible for implementation in the short term.
1.
2.

How will you begin the process of implementation? What is your first step?

What support would you need and where would you get it?

What resources would you need and where would you get them?

What would you need in order to move on with the other three action steps identified?

If you are working with others in the community, you might consider consulting and
using the separate Action Steps lists for Community, Policy Makers and Boards of
Trustees found under the Resources tab at http://www.LibraryVision.org,
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ENGAGING COMMUNITY LEADERS
A key step to convening a community dialogue for your library is to identify community leaders whom you want to invite
to participate in your discussions, either as guests, presenters or panelists.
When thinking of who these individuals might be, consider whom you would want as a programming or advocacy
partner, community sounding board, donor, etc.
Careful thought should be given to who the leaders are for each of the primary stakeholder audiences that your library
serves.
A good resource for this section is the Harwood Institute’s document, A Step-By-Step Guide to ‘Turning Outward’ to
Your Community found at http://www.ala.org/transforminglibraries/libraries-transforming-communities/resources-forlibrary-professionals.

ACTivity 1
Here are criteria to keep in mind when identifying community leaders from each audience. These are individuals
who:
1. are known in the community – they may
be leaders in their neighborhoods, political
figures, business heads and are names that many
would recognize and respect.

3. are key influencers – these are individuals
who, by virtue of the position they hold or for
other reasons, have resources, relationships or
networks to move work forward.

2. are likely to be committed to this work –
whether because of their position or their library
support, these are individuals who will share
thoughts and ideas to help keep the library forwardthinking.

4. cut across boundary sectors – these are
individuals who break through barriers rather than
resist them.
5. ensure broad inclusion – in the broadest
sense of inclusion – race, age, religion, status, area
of focus, expertise, etc.

immediately? (This will be helpful to you when you work on the Implementing section and recruiting members of your
Steering Committee.)
Name

Affiliation

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
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Consider the five criteria above. Who are the 10 leaders that you would engage
immediately? (This will be helpful to you when you work on the Implementing section and recruiting members of
your Steering Committee.)
Name

Affiliation

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
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The following tree diagram identifies several stakeholder groups that would apply to all libraries.

Foundations
Local Officials
Board

Business

Policy
Makers

Education

Families

When engaging community leaders, careful consideration should be paid to making sure there is representation from
diverse stakeholder audiences. Be mindful about the influence that individuals have in the community and how their
participation or attendance may be beneficial to the library.
When reviewing the tree diagram, what other primary audiences would you add for your library?

When you examine your tree and the audiences you added, where do you see your greatest relationships? Why
are they the strongest?

Now, when you think about the 10 leaders you identified above, are there others you would add after thinking about
these audiences? Who will you add and why?
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ACTivity 2
What are additional sub-categories that you would add to fill in more ‘leaves’ in each category?
Sub-categories are the groups, partnerships and affiliations within each primary audience.
Example: Local Officials—Mayor, Chief Administrative Officer, Council or Commission,
Finance Board, etc.
It may be helpful to form small groups and have each discuss sub-categories for assigned primary audiences and to
identify individuals affiliated with each. Below are some suggested stakeholders to get started.

Sub-category

Contact

Children & Families

Businesses

Policymakers

Education

Staff & Colleagues

Community-based
Organizations
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Philanthropy

Arts & Culture

Media

Other

Now that you have thought about which community members to engage, take note as you navigate around your own
community. What are you noticing about the people and institutions who are active in your community? What
activities are happening quietly but making a big difference? Are leaders from these organizations on your list
of top 10?

Arrange face-to-face meetings with your top 10 leaders and ask them about their business or organization. What
can the library do to serve them better? Document the discussion from your meetings. What have you learned?
What changes will you make as a result?
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NOTES
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IMPLEMENTING PATHWAY INTRODUCTION
The implementing pathway provides the opportunity to take what you have learned from your internal and external review to
plan and conduct a community dialogue with key stakeholders. Dialogue with the community is essential because
re-envisioning the public library requires a unity of purpose and action by many stakeholders. To get started, public libraries
and their directors must forge new partnerships and collaborations in the community and align their work with community
goals. Engaging leaders and members in the community is vital to success. Planning and conducting a successful dialogue is
work, but it is also immensely rewarding. The materials in this section provide resources, checklists and sample documents to
illuminate the process and get you started. Additional resources, including detailed stories, models and experts to contact, can
be found on the website (http://www.LibraryVision.org).
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CONVENING YOUR COMMUNITY DIALOGUE
This action guide is designed to be a tool for library leaders to prepare for and initiate an ongoing dialogue with the
community and its leaders around the community’s priorities. The goal is re-envisioning the library’s role in addressing the
community’s needs, priorities and aspirations. The starting point is your initial community dialogue, but this should not be
considered a one-time event. Rather, the dialogue event that you schedule following the completion of this Action Guide
should be seen as the catalyst for developing a new relationship and ongoing conversation and partnerships with your
community and its leaders. The goal of this conversation is to look forward and enable the community and library together
to develop strategies and implement actions for deploying the library’s key assets in new ways to meet the challenges of
today and tomorrow.
This section is flexible to enable the planning committee and facilitators to adapt it to the needs of the individual
community.
The following content is designed to aid library leaders in convening a community dialogue:
• Checklist for Planning a Community Dialogue
• 5 Steps in Planning a Community Dialogue
• Responsibilities of an Effective Facilitator
• Convening Your Community Dialogue – Support
• Promotion – Before the Dialogue

A complete Facilitator’s Guide for conducting facilitated gatherings as they relate to the Aspen Institute Report
Rising to the Challenge: Re-Envisioning Public Libraries and/or its companion Action Guide for Re-Envisioning
Your Public Library (community conversations, workshops or civic meetings), can be found online at
http://www.LibraryVision.org.
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ACTivity
CHECKLIST FOR PLANNING A COMMUNITY DIALOGUE
c Draft a brief description or overview document.
c Determine your budget and source of funding; secure funding.
c Select and secure convening partner (optional).
c Create a Planning or Steering Committee.
c Convene Planning or Steering Committee.
c Prepare Dialogue Plan with tentative agenda.
c Identify speakers, panelists, moderator and/or facilitators, rapporteur.
c Identify other participants/invitees.
c Solicit feedback from Steering Committee.
c Secure venue(s).
c Secure vendors or partners (as needed) for food, audio-visual, equipment, photography, videography.
c Draft and send invitations.
c Draft promotional materials and post.
c Build audience (for public events).
c Follow-up with invitees.
c Send confirmation letter with tentative agenda and tentative list of participants to those who have accepted.
c Reconfirm with all venues and vendors. Do a walk-through of venue and test all equipment required for
presentations.
c Send background readings to participants approximately 2-3 weeks prior to event. Use this as an opportunity to
re-confirm participation and specific roles and expectations.
c Promote the event through social media, media outreach and op-eds (1-2 weeks prior to event).
c Develop a post-event evaluation.
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CHECKLIST FOR PLANNING A COMMUNITY DIALOGUE
c Draft a Brief Description or Overview Document
Draft a brief description or overview document that describes the purpose and objectives of the dialogue and can be
used for sharing and promotion of the dialogue.
Determine your budget and source of funding for the dialogue.
Consider co-convening the dialogue with a partner organization. A partner can help to bring additional attention to the
dialogue and provide external validation that the work the library proposes to undertake is highly valuable to other
members of the community. Partner organizations can leverage their influence and reach to secure broader participation
than some libraries might be able to secure on their own. Partner organizations might also help with resources and
funding, such as providing a suitable venue for a community dialogue or defraying the cost of food and materials for the
event.
c Create a Planning or Steering Committee
Planning Committee or Steering Committee – a Planning Committee will help with planning and executing the
programmatic and administrative details of the dialogue. A Steering Committee may be seen as a higher-level group of
influential community leaders who provide advice and guidance on development and outreach, but is not necessarily
involved in the administrative details of the event. In either case, you will want a committee comprised of a select group
of committed, visionary and networked individuals who represent diverse stakeholder groups throughout the
community. A workable size is no more than 10-12 individuals.
The role of the Steering Committee is to help with developing the dialogue agenda, participant list and outreach
strategy. In reaching out to invite people to join the steering committee, be clear on the purpose of the committee, the
role of committee members, and the time commitment involved. In order to minimize the time commitment, we
recommend one in-person meeting with follow-up communication handled through email and conference calls as
needed.
c Convene Planning or Steering Committee
The objectives of the Planning or Steering Committee meeting are to do the following:
•
•
•
•
•

•
•
•

Discuss structure of the dialogue and who is important to include in the dialogue
Dialogue participants – ask committee members to suggest participants to represent the following broad categories
(See Appendix 1 Participant List Guidelines document on page 56.)
Determine topics for the dialogue discussion/agenda
Begin by asking Steering Committee members about the priorities and goals of their organizations and what they
see as the needs and priorities of the community.
If you have a sufficiently diverse group of individuals, the conversation will likely touch on a broad range of issues –
education, jobs and workforce development, economic and community development, civic engagement, technology
access and digital literacy, quality of life, health and nutrition, equity, youth and families, social service needs (e.g.,
homelessness), citizenship and immigration, arts and culture. Prompt questions about issue areas that have not been
identified.
Ask committee members what they see as trends impacting the community now and in the future.
Discuss what programs and partnerships are already underway that might be used to frame the conversations or
otherwise leveraged as part of the discussions.
Refine the list to determine a few priority areas that can be targeted for discussion and the development of nearterm action steps. Your focus will help to determine priorities in sending invitations and where you will need to
work to secure the participation of community members and leaders to ensure the greatest success.
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Sample Planning Committee Meeting Agenda
12:30 p.m. – 1:00 p.m. Lunch (boxed lunch/sandwich platter provided)
1:00 p.m. – 1:45 p.m.

Welcome and Introductions
• Purpose, goals and desired outcomes of the Dialogue
(Send Overview Document and provide Rising to the Challenge report as pre-reads)

1:45 p.m. – 2:30 p.m.

Program Agenda
• Agenda topics and central issues in the community
• Dialogue format: roundtable, workshop, panel discussions, seminar with speakers,
break-out groups, design charrette, other. Will it be one meeting or a series? Will
there be a mix of formats? Will it be open to the public or by invitation only?
• Considerations: a public program with a keynote speaker or panel discussion
works well to feature key thought leaders or to educate and motivate the public
and community leaders. This can be followed by community engagement
workshops or a leadership roundtable for ongoing dialogue. See agendas from our
community models at http://www.LibraryVision.org for ideas about combining
public events with a leadership roundtable.

2:30 p.m. – 3:15 p.m.

Participants
• Speakers, panelists, audience, other roles as suggested by conference design.
Consider the optimal number of participants given the format you are selecting.
While it is tempting to include multiple people from a single organization (after all,
great organizations have many great employees), the diversity of perspectives and
number of networks you tap will be enhanced if you limit participation of featured
speakers to one per organization.

3:15 p.m. – 3:30 p.m.

Date and Venue
• Will it take place on one day or over multiple days or even weeks?
• Will it take place at the library or somewhere else in the community? What
message does your site selection convey?
• Is the location a neutral site and welcoming to everyone in the community?
• In selecting date and venue, consider the rhythms of life in the community and
whether certain dates and locations will present barriers to securing the
participation of key individuals or groups. For example, if local elected officials and
government managers are to be involved, do not plan your dialogue to coincide
with the annual budgeting process. Check the dates of breaks and graduations for
schools and colleges, and dates of major campaign and fundraisers for community
organizations like the United Way.
• Make sure that your venue can accommodate the size and format you have
selected, including audio-visual needs. For a lengthy dialogue event, comfortable
seating is an important consideration.

3:30 p.m. – 3:45 p.m.

Dialogue Follow-Up

3:45 p.m. – 4:00 p.m.

Next Steps

4:00 p.m.

Adjourn

c Following the Steering Committee meeting, draft a plan and tentative agenda for the Dialogue (see
examples in Appendix 2 on page 57 and Appendix 3 on page 61). Share the plan and agenda with Steering Committee
members for comments and editing. Solicit additional suggestions for participants at this time.
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If your dialogue will include featured speakers or panelists, identify these and invite their participation. Use your
networks and their relationships (e.g., your trustees or Steering Committee members) to target and secure high-level
participants. Be specific about the role that they will have at the dialogue.
Draft an invitation letter. Collate names of dialogue invitees—identify a first round and second round list if necessary.
See where you have gaps in representation from the community or key sectors. Make sure you incorporate youth and
diverse voices in meaningful (i.e., non-token) ways.
If your dialogue includes a public event, create appropriate announcements and a promotion plan to build your audience.
c Send Invitations to Invited Participants (see sample invitation on page 64)
• Determine RSVP process and who manages and follows-up with invitees.
• Include an RSVP date and follow-up with individuals who have not replied by that date.
c Develop Background Readings/Materials for the Dialogue
Develop a brief set of advanced readings (background reading) that correspond to topics that are the focus of the
Dialogue. Readings can include the Rising to the Challenge report or other library-related information (for non-library
stakeholders), data and information about the community and demographic, economic or technological trends, or
recent articles by notable individuals on the topics being discussed. If there is a recent community-visioning document,
plan or survey, this information could be instructive as a starting point for discussion. The readings are intended to
provide a common starting point as well as current, meaningful background information to stimulate thinking and
discussion. Consider sharing video links as background “reading.” These can be shared on a webpage created specifically
for the dialogue or via email or social media platform. Check http://www.LibraryVision.org for short video clips or
stories that may be useful to provoke thinking and conversation.
c

Public Events
• It is important to have a plan for outreach and building audience for successful public events. Try to gather
RSVP information so that you can send an e-blast to remind people of the event and re-confirm their
attendance.
• Consider serving light refreshments for one half-hour before the start of the program to provide a welcoming
atmosphere.
• To engage the community, include audience Q&A as part of the event. Members of the community appreciate
having their voices heard, too.
• Invite attendees to provide their name and email address if they wanted to receive information (copy of the
dialogue report or other materials), and invite them to share their feedback with the library after the event
(see Feedback section below for suggestions).
• Have a photographer on hand to capture the event. Use the photos in social media, on websites and in
community media (make sure that participants know the event is being photographed or recorded, and secure
permissions to reprint photos of individuals where necessary).
• Consider whether you need to translate your invitation into other languages based on the composition of your
community and if you should have a translator present.

c Limited Participation (invitation only) Roundtable or Similar Event
• Develop materials (table tent cards, name tags, etc.).
• Distribute reading materials, agenda and participant list in advance.
c Develop a Post-Event Evaluation
•
All Dialogue participants should be asked to complete an evaluation form to provide important feedback.
The evaluation form (see Appendix 5 Sample Meeting Evaluation on p. 65) should include the opportunity to
rate the facilitator, the agenda and topics discussed, participation, event flow, venue, etc.
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5 STEPS IN PLANNING A COMMUNITY DIALOGUE
1. Date/Venue/Name
When securing a date and a venue for your
community dialogue, here are some factors to
consider:
• What is the length of the event? Time of day?
• Is this one event or a dialogue that take place
across multiple days?
• Are you serving refreshments or a meal?
• What are possible venues?
• What is the capacity of the selected venue? When
visiting venues, keep in mind that the format of the
event – panels, roundtables, town-hall – will lend
itself to different types of rooms. (See Appendix 6
Room Diagrams on page 67.)
• Consider how set-up will facilitate interaction.
Will the set-up be theater-style (chairs in rows?)
or will it be seating at round tables? How many at
a table? If food is involved, table seating may be
best.
• Who manages audio/visual needs? Is there a cost
associated with those? Consider future uses of
the video and photos when considering what
level of A/V to use.
• If the venue does not have the proper amount
of chairs and tables you may need to rent from
an outside source. Make sure to ask the venue
about delivery of A/V, seating, catering, etc.
• What will you title your dialogue? You can
develop a catchy name for your event or go
with something that captures the spirit of the
gathering: Community Dialogue for the <name
here> Library.
2. Plan
Developing a plan that is interesting, engaging and
accomplishes your goals is the most critical
element in scheduling your community dialogue.
Consider the following when constructing your
dialogue plan:
• Start by determining the goals of your dialogue.

• Is there one compelling speaker who can kick
things off? Will s/he take questions from the
audience?
• Provide a brief set of background readings
(make the Aspen Institute report, Rising to the
Challenge: Re-Envisioning Public Libraries, and
other resources about the community and its
aspirations available beforehand).
• If you would like to include representatives
from different sectors around a topic, a panel
discussion can be an effective way to
accomplish this.
• Resource participants or experts provide an
opportunity to bring in additional knowledge
and conversation. It’s also an opportunity to
bring together experts from outside your
community, but do not let speakers dominate
the community dialogue.
• Remember to have diversity among your speakers
– by sector, discipline, socio-economic, gender
background, race, etc.
• If you are holding a panel or roundtable, make
sure to select a knowledgeable, engaging
moderator who can move the dialogue along and
bring up key points to be discussed.
3. Capturing the Dialogue
Identify one or two individuals who can take notes
to capture the discussions taking place. Or if budget
permits, consider an audio recording or video
recording and prepare a transcript. One or all of
these is helpful for developing a post-event
summary or for a newsletter article, e-blast or use
on social media.
Consider assigning a staff member or volunteer to
take a few photos on a phone camera to use on
social media if you are live blogging or tweeting the
events. These photos will also be beneficial for any
follow-up promotion.

• Establish a common starting point. What
provides context and how do attendees get to
that?
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4. Logistics
• A/V arrangements based on agenda and/or
speaker needs
• Refreshments
• Invitations to guests and confirmations (see
Sample Invitation – p. 64)
• Handouts or take-away material
• Promotion (see Sample News Release and
Sample Social Media Post – p. 68 and p. 69)

5. Feedback
Create a way for attendees to provide
feedback or other
thoughts and ideas following the meeting.
Feedback could be
captured in many ways:
• electronic survey sent after the meeting
• evaluation card handed out at meeting or
placed on chairs
• comment box in one or two locations
• email – your address provided to attendees
• phone – your number provided to attendees
• online discussion space

Responsibilities of an Effective Facilitator
The facilitators of community dialogues have an important role and contribution to make in helping community members
to understand and work with the report. The following is a list of suggested responsibilities to help facilitators be most
effective in this role:
• Welcome all participants
• Present a set of guidelines for the discussion and test for agreement with the participants
• Open the discussion with a general, broad question
• Be prepared with additional, more specific questions
• Encourage everyone to participate
• Ensure balanced participation
• Remain neutral on the content of the discussion
• Practice active listening
• Encourage the expression of different points of view
• Help participants to understand each other and their different perspectives
• Summarize periodically
• Record key points
• Manage time
• Invite the ‘reflective observers’ to comment
• Provide concluding remarks and thank participants
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CONVENING YOUR COMMUNITY DIALOGUE – SUPPORT
Reminder: a complete Facilitator’s Guide for conducting facilitated gatherings as they relate to the Aspen
Institute Report Rising To the Challenge: Re-Envisioning Public Libraries and/or its companion Action Guide for
Re-Envisioning Your Public Library (community conversations, workshops or civic meetings), can be found online
at http://www.LibraryVision.org The guide includes additional talking points and sample questions as well.

Sample Talking Points
• The Aspen Institute Communications and Society
Program created the Dialogue on Public Libraries to
help advance the work that public libraries are doing
to address community challenges and to support the
transformation of public libraries for the digital age.
• To do this, the Aspen Institute brought together a
select 35-member working group that met twice in
the project’s first year to examine the evolving
societal role of the public library and to shape and
advance a perspective that re-envisions public
libraries for the future.
• The result was a report, Rising to the Challenge:
Re-Envisioning Public Libraries, that was published in
October, 2014. The report is built upon the
considerable knowledge, insights and experience shared
by the experts in the working group. The Aspen
Institute also met with key library groups and with local
government administrative leaders to test its themes
and benefit
from their suggestions to make the report stronger.
• As the report says, the public library is no longer
a nice-to-have amenity—but an essential part of a
community’s infrastructure and a key partner in
sustaining the educational, economic and civic health of
the community.
• While the mission of public libraries hasn’t changed, its
role in the community is changing, and so is its value
proposition.
• The old library model was built around information
scarcities—the high cost of storing and searching for
knowledge.

• Now, we live in a world of information abundance. A
state of information abundance places a premium on
the ability to navigate, create and innovate in this new
environment. The library as a community-learning
platform is the innovative proposition of the public
library in the digital age.
•

The old model is giving way to an emerging value
proposition that is built around the public library’s
three key assets—its people, place and platform.
– PEOPLE - The library as people reflects the shift
away from building collections to building human
capital, relationships and knowledge networks in the
community.
– PLACE - Today’s library is both a physical and
virtual place, but it continues to be the physical
presence of the library that anchors it most firmly in
the community.
– PLATFORM - The library is user-centered; it
empowers users to determine what it provides and
how users make use of those resources.

• According to the report, public libraries that align their
services to support local community goals will find the
greatest opportunities for success in the years ahead.
• And that is why we have all gathered for our own
community dialogue—to discuss how our library can
align its services to support the goals of our
community.
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PROMOTION
Promoting your community dialogue is an important
step in getting community engagement and making the
public aware not only of the dialogue, but of how your
library is keeping pace with the changing needs of the
community.
Promotion Opportunities
There are many ways to promote your community
dialogue. Here are a few worth considering:
BEFORE THE DIALOGUE:
• News Release – write a news release and
send it to the assignment desks at local
television stations, your local newspaper(s), radio
stations and any e-news outlets or bloggers that
you think may be relevant. (See the sample news
release in Appendix on p. 68.)
• Social Media – if your library has established
social media channels – e.g., Facebook,
Instagram,Twitter, LinkedIn – promote your
community dialogue to your followers who may
share the information with others.

• Op-Ed – writing an op-ed (opinion editorial)
about the transformation of public libraries is a
great way to shine a light on your community
dialogue.
• Paid Advertising – if your budget allows,
consider running a few print ads to promote the
dialogue.
• Computer Screensavers – add the dialogue
details (date, time, etc.) to all library computer
screensavers.
• Community Signs or Banners – community
organizations (churches, YMCA, etc.) often have
outdoor signs and may be willing to promote your
community dialogue; or consider hanging a street
banner in a well-trafficked area.
• Partner Agencies and Collaborators – ask
your partner agencies and other collaborators if
they’d be willing to send an e-blast promoting your
dialogue to their constituent groups or to post a
flyer.

The Aspen Institute | Action Guide for Re-Envision Your Public Library Version 2.0

51

MOVING FORWARD WITH NEXT STEPS

MOVING FORWARD WITH NEXT STEPS
The power to re-envision public libraries is the power
to re-envision our communities for success in the digital
era. Re-envisioning the public library for every community
will require a unity of purpose and action by stakeholders
at all levels. It will require new relationships and
partnerships that are nurtured and strengthened through
ongoing dialogue and engagement, not a single event.
To get started, library directors, staff and their supporters
must forge new partnerships and collaborations in the
community and align their work with the community’s
goals. Leadership at the local level is crucial. Library,
government and civic leaders will have to adopt new
thinking about the public library. This thinking rests on
understanding what makes the library uniquely valuable to
the community beginning with its people, place and
platform assets. It also rests on the uniquely public value
proposition grounded in the principles of equity, access,
opportunity, openness and participation. These are also
values at the heart of American democracy.
The challenge to pick up and move forward is dependent
on iteration, available resources and the commitment and
vision of library and other community leaders. Specific
next steps will depend upon the unique needs and
priorities identified in the initial dialogue.

Here are some recommendations for initial action steps to
help you chart your path forward:
• Consider formation of an advisory group
or steering committee to continue working on
development of action items, implementation and future
dialogue events.
• Bring the summary of the event to regional
or statewide library meetings or meetings of
municipal leagues and associations to share experiences
and encourage other communities to hold their own
events. Use this opportunity to nurture a community of
practice around these conversations and the promise
of libraries engaging with civic leaders to transform
communities.
• Consider outreach to key stakeholders such
as community foundations or other philanthropic
partners to share the outcomes of the meeting and
invite their participation in next steps.
• Publish a report, share and promote it widely.
• Share your report and experience, including
resources you have created, with the community at
http://www.LibraryVision.org

PROMOTION: AFTER THE DIALOGUE:
• Town/Library Newsletter – a feature story in your town or library newsletter is a great vehicle
for communicating information about your dialogue, including a summary of the event.
• Blog Post – if your library has a blog, consider writing a blog post about the dialogue, or look for opportunities to
write a blog post for other local blogs that may be relevant. Share the post on your social media channels and ask your
partner agencies and collaborators if they will share it, too.
• Op-Ed – writing an op-ed (opinion editorial) about the transformation of public libraries is a great way to shine a light
on your community dialogue.
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ACTivity
Moving Forward: Reflect on the following questions to help you in charting the action
steps for moving forward.
What has your initial dialogue revealed about what your community’s priorities and needs are?

What opportunities to forge new partnerships and strengthen existing ones has the dialogue created?

Consider these four action verbs. What steps can you define for your library and community in order to start
building your own action plan:
Leverage

Redeploy

Build

Transform
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IMPLEMENTING PATHWAY

NOTES
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APPENDIX 1
Participant List Guidelines for Dialogue
The goal is to assemble a list of institutional, organizational and civic leaders from the public, private and nonprofit
sectors representing a diversity of expertise, perspectives and communities:
•
•
•

•
•
•
•
•
•
•
•
•

State elected and appointed officials, and their key staff members
Local elected and appointed officials from municipalities/counties, and their key staff
Governmental/public sector agencies – especially those with missions aligned with libraries,
for example in the areas of:
o literacy and education
o children and families
o health and wellness
o economic development
o jobs and workforce development
o arts and culture
o veterans
o technology
o environment and natural resources
Education (at all levels – early learning, K-12, higher education, public, private and alternative)
Business, Chamber of Commerce, entrepreneurs
Philanthropy
State and local library leaders, including the State Librarian and local library (could include board members,
friends or trustees)
Community-based and community service organizations
Religious and ethnic communities
Creative professionals, local arts and cultural organizations
Local/regional media
Others
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APPENDIX 2
PLAN FOR THE SUTTER COUNTY DIALOGUE ON PUBLIC LIBRARIES
(plan created after initial Steering Committee meeting) August 23, 2016
OVERVIEW
The purpose of the Sutter County Dialogue on Public Libraries is to drive new thinking, conversation and action about
the public library and its role in helping residents and businesses in Sutter County meet the challenges of an increasingly
digital, mobile and diverse world. The goal of the Dialogue is (1) to identify strategic opportunities for developing the
library’s key assets (people, place and platform) to advance learning, innovation and development in the community,
(2) to foster the development of deeper partnerships with public and private entities and (3) to align the library’s assets
more effectively with community priorities and goals in order to achieve specific outcomes.
The Sutter County Dialogue on Public Libraries will also serve as a model for other communities across the country
who are eager to explore how they can leverage the public library and its assets to build more knowledgeable, healthy
and sustainable communities.

ISSUES AND OPPORTUNITIES
The Steering Committee for the Sutter County Dialogue on Public Libraries met on June 27, 2016 to discuss the
objectives of the Dialogue and central issues of concern in the county that would shape the Dialogue’s agenda and
participant selection. The issues identified below are not an exhaustive list, rather, they represent several important
issues of concern in the county that are also potential areas of opportunity for the library and its civic partners.
These issues include:
•

•

•

•

Youth: Youth in Sutter County have few places to go outside of home or school where they can find engaging
activities that meet their needs and interests. Some youth in the county use the library’s computers because
they do not have computers or Internet access at home. There is an opportunity to develop new programs and
services for younger people so that they see the public library as a place to go to socialize, to become involved
in community life and to develop hobbies, interests and new skills. Youth from low-income households cannot
access the recreation centers and other fee-based activities that young people from wealthier families can
afford.
Economic and workforce development: Political leaders are highly concerned about the high
unemployment rate and the lack of advanced educational opportunities in the county. Political leaders want to
cultivate a community in which younger generations stay. Additionally, Sutter County is trying to become a
community where innovation is practiced. The library can be a piece of the puzzle in connecting economic and
workforce development opportunities, access to advanced technologies, and resources to cultivate the mindset
and habits of innovation. The library can be part of a network that aligns programs and services where the
workforce needs are.
Lifelong learning: There are few opportunities for adult education in the county outside of the community
college, the higher education institutions in surrounding areas (e.g., Chico State, Sacramento State, UC Davis),
and the local cultural institutions like the museum and the library. There is an opportunity to develop new
programs and partnerships to address the need for “cradle to grave” learning opportunities for any purpose,
from jobs and entrepreneurship to entertainment and personal enjoyment.
Education: There is an opportunity for the library to go beyond its current efforts to support the work of
teachers and parents in helping children to learn, especially with the installation of high-speed Internet access at
the library’s four branches in Sutter County. Multiple school systems in the county must deal with large
numbers of students and parents for whom English is a second language, with students from low-wealth families,
with pressures on school budgets that keep teacher salaries low and educational resources constrained.
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•

•

Social services: Sutter County is a low-wealth community. The library is on the front lines of dealing in a
compassionate and effective way with the human needs and broader social challenges of the county’s neediest
residents. Many people who come to the library bring a host of social service needs to the library’s door,
including those who are experiencing mental health problems and homelessness, that may discourage other
people from entering. The library can play a role in connecting people to other service providers to get the
services they need. It was also noted that Sutter County is a food desert with regard to statistics on how many
county residents do not have access to fresh food or the knowledge of how to prepare healthy food options.
Technology: With the library’s connection to the state’s CENIC fiber backbone earlier this year, the public
library’s Internet connection is now faster than the county government’s connection. The office of the
Information Technology Supervisor is working with the library to address barriers (such as slow wireless
adapters) to having full use of such a high-speed connection. This creates an enormous opportunity for the
community and library to explore how to use the library’s high-speed connections and enhanced digital capacity
to support the creation of innovation spaces and programs in the community, and to leverage the library’s
technology to develop new opportunities, services and solutions for community priorities and goals (e.g.,
“practicing innovation” as noted in the paragraph on economic and workforce development).

PROPOSED FORMAT FOR THE SUTTER COUNTY DIALOGUE
Community Planning Workshops
In order to engage a large number of county residents and hear directly from them about their ideas and goals for the
county, we propose a format for the Sutter County Dialogue that includes a series of community planning workshops
(the workshops) followed by a moderated roundtable of community leaders (the leadership roundtable). The workshops
will be open to the public broadly, however each workshop will target a different segment of the county’s population to
get specific input and buy-in from these subgroups. Participants will identify priorities for shaping the community and the
library. Reports of the workshops will be compiled and used to inform the leadership roundtable to take place later in
the fall. (This process is informed by the Topeka Shawnee County Public Library, which conducted a series of six similar
workshops in Shawnee County, Kansas last year.)
Workshop Agenda: The 90-minute workshops will use the SOAR module (Strengths, Opportunities, Aspirations, Results)
from the Aspen Institute’s Action Guide to drive the agenda to include a brief introductory presentation (establishes
that this is first about the community, then about the long-term planning for the library) and moderated small group
conversations.
10 minutes – introduction and opening presentation
60 minutes – SOAR (15 minutes each element)
10 minutes – gallery walk and voting on priorities
10 minutes – conclusory discussion and adjourn
Facilitators: James Ochsner has reached out to Lisa Dale at the California State Library and to Sacramento Library
Director Rivkah Sass to secure trained facilitators to guide the small group discussions. Estimating an average of 15-20
participants in each workshop, with small groups of 4-5 persons in each group, we will need 3-4 facilitators for each
workshop and an equal number of scribes (good listeners) to write down the recommended SOAR elements on flip
chart pages for sharing and voting in the larger group.
Workshop planning process: Secure dates and times, draft and send invitations with process for managing inquiries and
RSVPs, prepare introductory presentation, secure and train facilitators and reporters/scribes (one meeting/conference
call), get supplies, plan for refreshments, send reminders, follow-up with thank yous, synthesize and write-up report of
workshops as briefing material for leadership roundtable. The Sutter County Library will take the lead on this process
with assistance from the Aspen Institute, but it is important that the community workshops be seen as a library-initiated
and led activity in partnership with others in the community.
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Schedule of Workshops: The proposed schedule for the workshops and leadership roundtable, with “assignments” of
steering committee members to help in organizing specific workshops, are as follows:

September – October (weekly beginning September 12 through October 10, or
adjusted to meet specific partner schedules)
Workshop 1 – Library Staff and Friends of the Library. This should be the first workshop, as it would give us the
opportunity to pilot the community engagement process with a group of library “insiders” who can provide
critical feedback on the engagement experience. Location: Main Library. Date and Time: Week of Sept. 12 with
time TBD.
Workshop 2 – Deep Roots Community Members. This workshop would be open to all, but would target
invitations to individuals who have deep roots and commitments in the county, e.g. museum donors and
volunteers. Potential Partner/Location: Museum. Date and Time: TBD.
Workshop 3 – Youth and Technology. This workshop would target students and other young people in the
community as well as those with a strong interest in technology. Potential Partner/Location: The Corner Bike
Shop (TCBS has been approached, but there is no confirmation yet) or similar youth-oriented gathering place.
Date and Time: TBD.
Workshop 4 – Workforce, Literacy, Education. This workshop could be held in conjunction with a regularly
planned meeting of a workforce interest group in the county. Date and Time: TBD.
The library could host a fifth workshop in conjunction with one of the ESOL/citizenship or computer classes at the
library, targeting newer residents to the community.

Library Survey
The workshops will be supplemented with an unscientific survey of community members to better understand how they
use the library, what they find most valuable and the types of programs and services community members consider most
important for the library to provide in the future. The library may draw questions from previous surveys created for the
Topeka Shawnee County Public Library and the Aspen Institute-ICMA Library survey. The survey will be conducted in
the same time frame as the workshops with results tabulated and reported at the leadership roundtable. It will be
available to patrons to complete at the library and online with promotion via Facebook. The Aspen Institute will look at
Survey Monkey and other options for ease of use. Dominique Harrison will take the lead in developing the survey.
Moderated Leadership Roundtable
• Proposed Date: November 16-17, 2016 (November 16 in evening, November 17 all day)
• Location: Boyd Hall
Evening of November 16: Opening Reception and Dinner, Keynote Speech
First evening would begin with an opening reception and dinner either at Boyd Hall (catered) or a local restaurant to
accommodate approximately 35-40 people. Possible keynote speaker: Norman Jacknis, Adjunct Faculty at Columbia
University and Fellow, Intelligent Community Forum where he leads the Rural Imperative project. Norm is also on the
board of the Westchester (NY) Community College, chair of the board of the METOR New York Library Council and a
technical advisor to the National Association of Counties. He is a member of the Advisory Committee of the Aspen
Institute Dialogue on Public Libraries and was a member of the Dialogue Working Group. His prior work experience
includes a tenure at Cisco working with local governments and as chief information officer in Westchester County, NY.
November 17: Full-day roundtable
Agenda: The roundtable will include approximately 25-30 select participants, invited by the Aspen Institute in
consultation with the Sutter County Public Library, who will engage in moderated roundtable and small group
discussions to consider the following as part of a structured agenda leading to a set of recommendations for an action
agenda for the library going forward:
•
•

Aspirations and priorities for the county, then considering the role of the library in addressing the needs of the
community in the following areas:
Technology – including maximizing the use of library broadband as platform for community development
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•
•
•

Youth and Education
Economic, Workforce and Community Development
Community Health and Social Services

Dialogue Report. A report of the roundtable, with the recommendations and action steps identified, will be written and
distributed to participants and community leaders following the Dialogue events. The specific process for releasing the
report and organizing action steps to follow will be determined in consultation with steering committee and roundtable
participants as the Dialogue project develops.
Participants. At the Steering Committee meeting in June, participants began to suggest individuals to consider for
participation in the leadership roundtable. The objective is to include a diverse group of leaders (institutional,
organizational, community and thought/opinion leaders) from across the county, additional resource participants from
outside the county who can inform the conversation with distinct professional expertise (e.g., state and national library
leaders, state and county government experts, technology experts). Names of individuals suggested for the Dialogue
leadership roundtable are included in the attached spreadsheet. Please note: This is a preliminary list and
does not indicate that these individuals will be invited, simply that they are being considered as
we try to define the best mix of participants to ensure a diverse and robust conversation.
Additional recommendations. It has been suggested that we reach out to CSAC, the California State Association of
Counties, to involve the organization in the Sutter County Dialogue and invite CSAC’s coverage of the event as a model
for learning and engagement for other counties and their libraries across the state.
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APPENDIX 3

Sutter County Dialogue on Public Libraries
Communications and
Society Program
in partnership with
Sutter County Library

Boyd Hall – November 16 – 17, 2016
Yuba City, California

FINAL AGENDA
The Sutter County Dialogue on Public Libraries is a forum designed to bring together leaders from the civic, business,
education and government sectors to address the strategic opportunities presented by the changing role of public
libraries in an increasingly diverse, information-rich and networked world. Our focus will be to explore how the
communities of Sutter County can develop and leverage the library and its key assets to advance community goals and
priorities in sustainable ways. The goal of the Dialogue is to develop a set of actionable recommendations to strengthen
and transform the Sutter County Library for the future, including through the development of strategic partnerships
with public and private entities.
Participants will identify recommendations to strengthen existing initiatives and consider what new proposals or
partnerships might be considered to position the library as a flexible hub and partner for learning, innovation,
community development and civic engagement, now and in the years ahead. Over the course of the day-long roundtable,
these four fundamental questions will provide a compass for directing our conversations:
1.
2.
3.
4.

What kind of community do we want?
What kind of change is needed to make that happen?
What role could the library play in making that change?
What can my networks and I do to help?

Wednesday, November 16, 2016
5:30 PM – 7:00 PM

Opening Keynote Presentation by Norman Jacknis
Boyd Hall, 1895 Lassen Blvd., Yuba City, CA

There will be an opportunity for Q&A following Mr. Jacknis’ presentation.
Speaker bio: Norman Jacknis is an adjunct professor at Columbia University in New York and President of the Metro
New York Library Council. He serves as a Senior Fellow at the National Association of Counties and the Intelligent
Community Forum, where he runs the Rural Imperative program. He is also a trustee of the Westchester Community
College in Westchester County, NY. Mr. Jacknis previously worked for Cisco Systems where he was director of the IBSG
Public Sector Group, the company’s open innovation and pro-bono strategic advisory group, and where he worked closely
with the National Association of Counties and US Conference of Mayors. Before joining CISCO, Mr. Jacknis served for
more than 10 years as CIO and commissioner of Westchester County, NY government.

7:30 PM – 9:30 PM

Opening Reception, Group Dinner and Introductions
For invited participants and guests only
City Café Restaurant and Lounge
667 Plumas Street
Yuba City, CA 95991
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Thursday, November 17, 2016
Thursday’s Dialogue sessions will take place at Boyd Hall, 1895 Lassen Blvd., Yuba City, CA 95993.
A buffet lunch will be served for invited participants and observers.
8:30 AM – 9:00 AM

Coffee and continental breakfast

9:00 AM – 10:20 AM
Session I: Library Alignment with Community Goals
The session will begin by highlighting observations and key themes from the keynote presentation that resonate in
particularly strong ways for participants and Sutter County leaders. Then, participants will begin to explore the present
and future alignment of the public library with community priorities, aspirations and goals in Sutter County (including
opportunities and aspirations identified in a series of community engagement workshops prior to this leadership
roundtable).
Questions for consideration include: What are some of the aspirations and goals for the community that participants would
like to see accomplished in the next 5-10 years? Which of these are priorities? What does the library do very well now
to address these goals and priorities, and how do you know? Where are new opportunities for the library to make a
difference, contribute and innovate? Consider trends that could work in favor of these new opportunities.

10:20 AM – 10:45 AM

Group Photo and Break

10:45 AM – 11:45 PM

Session II: The Library as a Platform for Innovation & Community
Development
In a knowledge economy, innovation provides a competitive edge. In this session, participants will explore priorities for
innovation, community learning and development over the next 3-5 years, and how the assets of the library can evolve
to support progress toward achieving these goals. As a community, what are the problems we want to solve in each of
these areas? As a community leader, what are you doing to encourage innovation? How can we map those goals and
efforts to what libraries have to offer?
Additional questions to consider include: How is the Sutter County Library currently engaging the community within and
outside the walls of the library building to address community learning and other needs? How are libraries in general
transforming their spaces, programs and other assets to address community priorities in these areas? How are
government, business, philanthropy and community organizations working in new ways to address these goals?
What are the key barriers to achieving these goals?

11:45 AM – 12:30 PM
Break-out Session I
Participants will divide into working groups to identify a set of recommendations for leveraging the library to address
learning and community development needs. Participants will explore the formation of successful library-community
collaborations. What are the elements and indicators of successful collaborations? Building from the vision that has
begun to emerge, working groups will identify a set of goals and specific action steps for library and community. Groups
will report back in plenary session following lunch.

Small Group Instruction
Draw from the following:
• the goals, aspirations and priorities that have been identified for Sutter County during the morning
sessions
• the assets and strengths of the library, as well as other assets in the community
• the list of trends and opportunities identified in the keynote presentation by Norm Jacknis
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Identify 1-2 opportunities (proposals) to strengthen the health and vitality of the
community in the assigned area.
•
•
•
•
•

What trends could work in your favor?
What kind of change is needed to make this happen? Consider what assets already exist in the
community and how they may be used in new ways.
What role could the library play in bringing about the change?
Who needs to be involved to make it happen?
What key results would be achieved? How would you measure success?

Working Groups
• Youth & Education – 5-8 members
• Economic and Workforce Development – 5-8 members
• Civic and Social Development – 5-8 members
12:30 PM -1:30 PM

Lunch

1:30 PM -2:00 PM
Session III: Reports of Working Groups
The working groups will report on their deliberations and recommendations.
2:00 PM – 3:00 PM
Break-out Session II
Participants will resume work in break-out sessions to define a set of near-term recommendations for leveraging the
library to address learning and community development needs. What is possible to achieve in the short term? What will
take longer? How would you begin the process of implementation?
3:00 PM – 3:10 PM

Afternoon Break

3:10 PM – 4:30 PM
Session IV: Strengthening Partnerships, Ensuring Sustainability
Following reports of the working groups, participants will move to refining a set of recommendations for further
development, action and implementation. Participants have already identified opportunities for advancing community
priorities by leveraging the expertise and infrastructure of the public library. Participants will identify models that are
working well already, as well as obstacles to doing the work, and make suggestions for overcoming those obstacles.
How the library and community make this work sustainable and scalable for the future will determine future success.
Questions to consider: In what ways can the library and community partners stimulate cross-fertilization and support from
different sectors of the community? How does the community address the need for sustainable solutions? In what ways
can the library achieve greater efficiencies and impact to address needs for long-term sustainability? What new
opportunities are available for revenue to support library programs and services to the community? What barriers may
impede progress in the future?

4:30 PM

Adjourn
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APPENDIX 4
SAMPLE INVITATION (to be adapted as needed)

Dear <name>:
Please join us for the <event name here> on <day>, <date>, at <location> in
<room>.
The <event name> is bringing together important thought leaders from across
the region and our community to discuss community goals and the role of the
library in helping to meet those goals.
Throughout the country, libraries are transforming to meet the educational,
economic, social and technological needs of their communities.
Your attendance and participation will add value to the discussion as we explore
new opportunities for library leadership in the community, as well as the
challenges in aligning existing library programs and services to help in meeting
community goals.
Please RSVP by <date> to <name> <email address> or by phone, <number>.
I hope to see you on the <day … e.g. 16th>.
Sincerely,
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APPENDIX 5
Sample Meeting Evaluation
Rating Scale
1 = Poor

2 = Unsatisfactory

3 = Average

4 = Very Good

5 = Outstanding

MEETING FUNDAMENTALS
Please rate the following features:
Presentation of Topic
Content of Discussions
Meeting Facilitator(s)
Overall Experience






Quality of Participants
Diversity of Perspectives
Ability to Express My Views
My Expectations Were Met






Comments:

EXPECTATIONS AND ENGAGEMENT
How useful was the meeting in helping you to think in new ways:
 Very

 Somewhat

 Not at all

What theme, image, or problem stands out for you in a clearer way than it might have had you not come
to the conference?

Please comment on the elements of the meeting that were particularly productive, beneficial, or
enjoyable:

Please comment on the elements of the meeting that were least productive, beneficial, or enjoyable:
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ADMINISTRATION AND LOGISTICS
1 = Poor
2 = Unsatisfactory

3 = Average

4 = Very Good

5 = Outstanding

Please rate the following features:
Pre-meeting coordination
Readings and materials




Staff responsiveness
Event venues




Comments:

FINAL EVALUATION
What action would you like to take as a result of what you learned at this meeting?

May we quote you?

DEMOGRAPHICS (optional)
Nationality _______________________
Age:

 Under 21

Sector:  Government
 Education

Race/Ethnicity _________________

 22-35

 36–50

 51-65

 Business

 Civil Society/Non-profit

 Arts

 Other
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APPENDIX 6
Room Diagrams
PANEL DISCUSSION

ROUNDTABLE DISCUSSION
Screen

Lectern

TOWN HALL
Lectern

WORKSHOP
Screen
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APPENDIX 7
Your dialogue may be a one-time event or a series of two to three small events dealing with specific topics. You can tailor
your news release accordingly.
SAMPLE NEWS RELEASE
<put sample release on your letterhead>

NEWS RELEASE
FOR IMMEDIATE RELEASE
Contact: <name here>

<YOUR LIBRARY> TO HOST COMMUNITY DIALOGUE TO
DISCUSS COMMUNITY GOALS AND THE LIBRARY’S ROLE
City, State, Date – On <day>, <date>, <library here> will host <event name> from
<time – e.g. 7-9 pm> in the <room> and <location>.
The <event name> is designed to bring together representatives from various community
groups, businesses, organizations and government to discuss the role of the library in
anticipating and responding to the educational, economic, social and technological
transformations necessary to meet the needs of communities in the 21st century.
<insert quote from library director, board chair or other key individual> Sample quote:
“Through the <library name> <event name> we will explore ways in which the library can
help advance the community,” says <name, title, affiliation. “This dialogue will explore new
thinking and identify opportunities and challenges in aligning the programs and services
of the library with the needs of our community. We hope it will lead to new partnerships,
enhanced efficiencies and increased awareness about how our library is an essential
community asset.”
The agenda for the dialogue is as follows:
<agenda here>
For more information about the <library name> <event nane>, <action here – call, email,
web site>.
-end-
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APPENDIX 8
SAMPLE SOCIAL MEDIA POSTS
A great, free online resource for developing a variety of social media posts is www.canva.com.
The following social media post is an example of what a Facebook post could look like to promote your
library’s community dialogue.

You also could sharpen the focus or interest by adding:
in
(fill in the blank … the digital age; the new economy; an era of continual change;
an innovation-driven economy).
Sample Posts from Previous Aspen Institute Dialogues

53 The Aspen Institute
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